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District Assurance​ 
 

•​ The plan was developed in collaboration with parents and other community stakeholders. 

•​ The plan was initially developed for one year, unless the LEA, in consultation with the school, determined that a shorter timeframe was needed to develop and 

implement a schoolwide plan. 

•​ The plan will remain in effect for the duration of the school’s participation in Title I, except that the school will regularly monitor and revise the plan as necessary 

•​ The plan is available to the LEA, parents, and the public in an understandable and uniform format. 

•​ Where appropriate, the plan was developed in coordination with other federal, state, and local services, resources, and programs, and where applicable, consistent 

with Comprehensive Intervention Required (CIR) or Urgent Intervention Required (UIR) activities. 
(Component 1): Family and Stakeholder Engagement 

(Component 2): Comprehensive Needs Assessment  

(Component 3): Strategies for Improvement 

(Component 4): Student Support Services 

(Component 5): Student Opportunities 

(Component 6): Multi-Tiered Systems of Support for Behavior 

(Component 7): Professional Development 

(Component 8): Student Transition 

●​ I further certify that the information in this assurance is true and correct to the best of my knowledge. 
 

Principal: Lontarris A Williams Date: 2/26/2026 

Executive Director: Rochelle Anderson  Date 226/2026 
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Faculty and Staff Review 
 

Date Name Position Signature 

8/13/26 Lontarris A. Williams Principal  

8/13/26 Amechie Trahan  Assistant Principal   

8/13/26 Toya London  Secretary   

8/13/26 Marchelle Fox Clerk  

8/13/26 Cora Knighton  Literacy Mentor  

8/13/26 Michelle Dunlap  Instructional Specialist   

8/13/26 Latoya Finley  Counselor  

8/13/26 Betty Cade TOR Moderator  

8/13/26 Stephanie Heinzen Teacher  

8/13/26 Stacey Jones Teacher  

8/13/26 Anna Johnson Gifted Coordinator   
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8/13/26 Tori Hiliard  Teacher  

8/13/26 Phyllis Davis  Teacher  

 

8/13/26 Treneisha Henderson  Teacher  

8/13/26 Louise Bowie  Teacher  

8/13/26 Safiya Hassan Teacher  

8/13/26 Kimberly France Teacher  

8/13/26 Angela Stevenson Support Staff   

8/13/26 Jessica Armstrong  Teacher  

8/13/26 Kristie Thomas  Teacher  

8/13/26 Emma Giles  Teacher  

8/13/26 Aneesah Moorehouse 2nd Teacher  

8/13/26 Samantha  West 2nd Teacher  
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8/13/26 Chandra Stewart Teacher  

8/13/26 Shira Hilliard Teacher  

8/13/26 Keira Hodges  Teacher  

8/13/26 Farrah Provo Teacher  

 

8/13/26 Erin Davis Teacher  

8/13/26 Denise Leduff  Teacher  

8/13/26 Chasity Mason Teacher   

8/13/26 Eboniss Hooker Teacher  

8/13/26 Judith Johnson  Teacher  

8/13/26 D’Lorean Williams-Leblanc Teacher  

8/13/26 Mishawn Robinson  Teacher  

8/13/26 Rolanda Mackey  Teacher  
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8/13/26 Lauren Justice  Teacher  

8/13/26 Susan Rebaldo  Teacher  

8/13/26 Leslie Newborn Support Staff   

8/13/26 Tyesha McCoy Support Staff   

8/13/26 Susan Bolten Teacher  

8/13/26 Elvern Cooks  Teacher  

8/13/26 Shannon Collins  Support Staff  

8/13/26 Ashley Dangerfield  Support Staff   

8/13/26 Carmaine Allen  Teacher   

8/13/26 Jennifer Dangerfield  Teacher   

8/13/26 Jaworski White  PE  

8/13/26 Tamara Harden  Music   
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8/13/26 Kerry Malter  Library   

 

8/13/26                                  Shavonda Williams  Creative Writing   

8/13/26 Michael Fuller Band  

8/13/26 Leatrice Williams Teacher   

8/13/26 Allison Gambel Bradford  Teacher   

8/13/26                   Rebecca Beard                                        DHH  

8/13/26 Dorothy Almond     DHH  

8/13/26 Bird     DHH  

8/13/26 Isabella Floss  Support Staff    

8/13/26                             Juliane LaTour  Teacher   

8/13/26                                  Erika Smith  Support Staff  

8/13/26 Jamie Christophe    
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8/13/26 Danna Cassie Support Staff  

8/13/26 Miklynn James  Support Staff  

 

Louisiana’s Goals and Priorities 
 
Educational Priorities 

●​ Early Childhood leading to kindergarten readiness 
●​ Literacy instruction aligned to the Science of Reading 
●​ Foundational math instruction advancing from conceptual understanding 
●​ Opportunities ensuring a meaningful high school experience 
●​ An effective teacher for every student 
●​ Expand educational choice for students and families 

 
Six Critical Goals 

●​ Students enter kindergarten ready. 
●​ Students will achieve mastery on third-grade assessments and enter fourth grade prepared for grade-level content. 
●​ Students achieve mastery on eighth-grade assessments and enter ninth grade prepared for grade-level content 
●​ Students will graduate on time. 
●​ Students will graduate with a college and/or career credential. 
●​ Students will graduate eligible for a TOPS award. 

 
 Louisiana Believes: 

●​ Children are our highest priority 
●​ Families are our partners 
●​ Educators are valued professionals 
●​ Graduates must be ready 
●​ Equity matters 
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●​ Choice expands opportunities 
●​ Schools are invaluable to communities 
●​ Our future is bright 

 
                                                                        Mission & Vision Statements 

District’s Mission 

Educating all students for success. 

District’s Vision​  

The East Baton Rouge Parish School System envisions an education system that produces successful, confident, and lifelong learners 
who can navigate challenges and contribute meaningfully to society.  
 

LaSalle’s Mission & Vision 

Vision: LaSalle Elementary School, founded on the belief that each student has a unique pattern of educational needs, 
will strive to create an atmosphere of friendliness and stability, and establish effective partnerships between school, 
home, and community to positively impact student achievement. Overall, our students will be College, Career, Life 
Ready! 

Mission: LaSalle Elementary School’s mission is to maintain high expectations and promote academic excellence for all 
students with set forth stat standards. We have the top teachers, students, and leadership team to get the job done. 
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Data Types 
 

  The types of data in the table should make up the Data Portfolio housed at the school. 
 

 Data Types 

Stakeholder Cognitive Attitudinal Behavioral Archival/Contextual 

Administrators 

 

●​ Administrator Questionnaires 
●​ Administrator Interviews 

 

 
 

 
●​ Demographics 

 

Teachers  

●​ Teacher Focus Groups 
●​ Teacher Surveys 
●​ Teacher Interviews 

●​ Classroom Observations 
●​ Walkthroughs 
●​ Attendance Rate 

●​ Demographics 

 
 
 

Students 

●​ LEAP 2025 
●​ ACT  
●​ DIBELS 
●​ DRA 
●​ Benchmark 

Assessments 
●​ STAR 
●​ SRI 
●​ LEAP 360 

●​ Student Surveys 
●​ Student Focus Groups 
●​ Student Interviews 

 

●​ Classroom Observations 
●​ Walkthroughs  
●​ Discipline Rates 
●​ Attendance Rates 

●​ School Report 
Cards 

●​ Demographics 
●​ Subgroup 

Components 
●​ Tableau Reports 
●​ Climate Surveys 

 

Parents 
 ●​ Parent Surveys 

●​ Parent Focus Groups 
●​ Parent Interviews 

●​ Attendance Rates 
(school participation) 

●​ Demographics 

NOTE:  Examples of each data type are provided.  Other data sources may be utilized. 
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Comprehensive Needs Assessment 
SY 2026-2027 Schoolwide Planning 

The needs assessment is critical to developing a schoolwide program. The needs assessment reveals the priority areas in which the program will focus. The 
needs assessment guides the development of the comprehensive schoolwide plan, suggests benchmarks for its evaluation, and, as such, is closely linked to 
all aspects of schoolwide program implementation. The comprehensive needs assessment is based on academic information about all students in the 
school, including at-risk students, students from diverse racial and ethnic groups, students with disabilities, English Learners (ELs), and migrant students. 

Total 
Student 

Enrollment 

Black or 
African 

American 

White Asian Hispanic Students 
with 

Disabilities 

Economically 
Disadvantaged 

504 English 
Learner 

Homeless 

          

418 279 64 3 72 118 398 50 68 28 

Percentage  67% 16% 1% 16% 28% 95% 12% 16% 1% 

 
School Performance Score 

 

2025-2026  
Simulated SPS Score and Letter 

Grade 

68.7 C (Old) 
45.5 B (New) 
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Pre-Kindergarten EOY Data (delete if not needed) 

 
 
 
 
 
 
 
 
 
 
 
 
TS GOLD Measure 

 
 

Skill Objective % Below Expectations % Meeting Expectations % Exceeding Expectations 

2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 

Objective 15 
Demonstrates phonological awareness, phonics 
skills, and word recognition. 

7%  23%  70%  

Objective 16 
Demonstrates knowledge of the alphabet 3%  10%  87%  

Objective 17 
Demonstrates knowledge of print and its uses.     100%  

Objective 18 
Comprehends and responds to books and other 
texts 

15%  82%  3%  

Objective 19 
Demonstrates writing skills 
 

    100%  

Objective 20 
Uses number concepts and operations   20%  80%  
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K-3 Literacy EOY Data (in %) (delete if not needed) 

 
 
 
 
 
 
 

DIBELS 

 
 

Grade Level 
Well Below Benchmark Below Benchmark Benchmark Above Benchmark 

2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 

Grade K 29%  4%  25%  42%  

Grade 1 10%  7%  47%  36%  

Grade 2 21%  12%  24%  43%  

Grade 3 30%  7%  20%  43%  

Grade 4         

 

 

ELPT Data 

 
Grade Level 

% at Proficient % at Progressing % at Emerging  

2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 

3rd 15%  65%  20%  

4th 38%  58%  4%  

5th  25%  44%  31%  
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Behavioral Data 

ISS % Suspension to Alternative Site % Expulsion % 

2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 

26% 6% 15% 0% 0% 0% 
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Part 1:  STRENGTHS 
 

Rank-order the identified areas of strength (3-5) from the cognitive data (student performance): 
STRENGTHS DATA SOURCE/INSTRUMENT 

1. 
Math Proficiency:  3rd Grade  Solve Time 61%, 4TH grade 
Multiplication, Comparison, Place Value ,5th Grade Interpret 
Fractions, Place Value - 57% 

2024/2025 LEAP 2025 Data 

2.  ELA 3rd Grade Vocabulary 65% & Informational Text 56%- , ELA 4th 
Writing 49% & Literary Text 48%,   

2024/2025 LEAP 2025 Data 

3. Science- 3rd Grade Investigate- 48%, 4th Grade Investigate 
52%,5th- Investigate & Reasoning 41% 

2024/2025 LEAP 2025 Data 

 
 

Contributing Factors to Strengths based on Data Triangulation (must list at least three findings to justify a contributing factor) - List the contributing 
factors from the cognitive, attitudinal, behavioral, and archival/contextual data of the previously identified strengths: 
 

Contributing Factor:Professional Development/Vertical Planning  Discussions in the areas of all content areas which focused on text-dependent 
questioning and Depth of Knowledge were held regularly at collaborative grade level meetings throughout the school year. Students also participated 
in All Hands on Deck sessions that focused on the weak areas. Focus on the internalization of the lesson plan and lesson plan annotations.  

Instrument(s):  PD/Collaborative Planning Meeting (PLC) Agendas 2024-2025-26; Cognia Survey, Classroom Observations/Support  2024-2025-26 
Data Type:  
1.  Attitudinal  
 
2. Behavioral  
 
3.  Archival  

Findings 
1. 96% of parents surveyed state that their child’s teachers work as a team to help their child learn. 
 

2. LER  first semester observations reflect that 89% of teachers score proficient in Presenting Instructional Content  
 

3. Grade Level PLC Agendas reflect emphasis on teachers addressing Louisiana Student Standards and professional development on 
identifying/creating text dependent questions and alignment to state assessment. 
 

 

Contributing Factor: School leadership implemented a school wide writing initiative. LES Writing Discussion Protocol,   

Instrument(s): LES Writing Discussion Protocol forms/CUB Analysis,   Cognia Parent Survey 2024-25; 2024-25 LEAP2025 Data; Google Classroom Lesson Plans 
2024-2025, Review of Writing Rubric 
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Data Type:  
1.  Attitudinal  
 
2.  Archival 
 
3.  Cognitive 

Findings 
1. 97% of students surveyed agree that teachers use different activities to help them learn. 
 
2. According to the Subgroup Demographic Data Report, an average of 66% of African American students were proficient in the Research 
to Build Knowledge area of statewide testing.  
 

3. In the writing sub-category (Knowledge & Use of Conventions)  49-63%, 4th Grade-37%-52%, 4th Grade 42%-57% 
 

 

Contributing Factor:  Teachers are implementing district/state mandated LSS with fidelity across all grade levels.  

Instrument(s):  Cognia Parent Survey 2024-25; 2024-25 LEAP2025 Data; Google Classroom Lesson Plans 2024-2025 
Data Type:  
 
1.  Attitudinal 
 
2.  Cognitive 
 

Findings 
1. 89% of parents surveyed state that all teachers give work that challenges their child and 92.27% of students report that teachers help 
them learn things they will need in the future. 
2. In 3rd grade 54% were strong and moderate in Expressing Mathematical reasoning. In fourth grade 54% of the students were proficient 
on the sub claim of expressing mathematical reasoning.  5th grade showed at 39%. 
3. Google Classroom Lesson Plans reflect that teachers’ plans are guided/driven by the LSSS across subjects and grade levels. 
 

Part 2: WEAKNESSES 
Weaknesses - Rank-order the identified areas of weakness (3-5) from the cognitive data (student performance): 

WEAKNESSES DATA SOURCE/INSTRUMENT 

1. 
Informational Text was an identified weakness in third grade at 53% 
(Ab/Unsat.). 4th grade scored 39% (Ab/Unsat.)in Informational Text. 5th 
grade performed at 55% (Ab/Unsat.) in the area of Literary text.  

2024-25 LEAP2025 Data 

2. 
Student performance on (CR) Math Modeling and Application test 
items is as follows: third grade at 58% (Ab/Unsat.), Fourth grade 60% 

Modeling & Application and fifth grade is 54% (Ab/Unsat.)4 proficient.  
2024-25 LEAP2025 Data 

3. 

 In the content standard of Reasoning Scientifically (Science), 
student scores decreased on high stakes testing as follows: third 
grade were 56% ; fourth grade were 47%proficient; and fifth grade was 
68% non proficient. 

2024-25 LEAP2025 Data 

 
Contributing Factors to Weaknesses based on Data Triangulation (must list at least three findings to justify a contributing factor) - List the 
contributing factors from the cognitive, attitudinal, behavioral, and archival data of the previously identified weaknesses: 
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Contributing Factor: Professional development activities on process Science lacked follow-through from the district for continuous, effective program 
implementation.  

Instrument(s): Cognia Teacher Survey 2024-25; 2025-2026 LEAP 2025 Data; 2024-25 Subgroup Demographic Data Report  
Data Type:  
1.  Attitudinal 
 

2.  Cognitive  
 

3. Archival 

Findings 
1 .According to the AdvancED Teachers Survey,43% of teachers surveyed do not feel that sufficient resources are provided to meet 
student needs. 
 
2. According to LEAP 2025 2022-23 data, student scores in the content standard of Science  were stagnant as follows: third grade were 
37% proficient; fourth grade were 44% proficient; and fifth grade was 42%proficient.  
 
3. According to the Subgroup Demographic Data Report 2022, less than 45% of African American students and less than 25% of ELL 
students are proficient in the area of Writing.  

 

Contributing Factor: Teachers did not consistently implement small group instruction and cooperative learning in daily Math instruction.  
Opportunities for individualized or small group instruction were limited.  

Instrument(s): 24-25 LEAP 2025 Data; 2024-25 Cognia Parent Survey; 2024-2025 Subgroup Demographic Data Report 
Data Type:  

1.​ Cognitive 
 

2.​ Attitudinal 
 

 

Findings 
1. According to LEAP 2025 data, only 35% of fifth graders scored proficient in Math.  
 
2. Of the parents surveyed, 10% do not believe that the school meets students’ needs by individualized instruction.  
 

3. According to the 2024-2025 Subgroup Demographic Data Report, 50% or less of African American students and 50% or less of ELL 
students are proficient in Number and Operations in Base Ten.  
 

 

Contributing Factor:  Writing instruction lacks differentiation and consistent implementation of effective strategies aligned to the assessment guide. 

Instrument(s): 2024-25 LEAP 2025 Data; 2024-25 AdvancED Parent Survey; 2024/2025 Subgroup Demographic Data Report  
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Data Type:  
1.  Cognitive 
 

2.  Attitudinal   

Findings 
1 .In the content standard of Writing, student scores were stagnant or decreased on high stakes testing as follows: third grade were 44% 
proficient; fourth grade were 52% proficient; and fifth grade was 42%proficient.  
 
2. According to the Cognia Parent Survey,6% of parents surveyed do not believe that the school meets students’ needs by individualized 
instruction.  
 
3. According to the Subgroup Demographic Data Report 24-25, less than 60% of our African American students and less than 20% of our 
ELL students are proficient in the area of Writing.  
 

Schoolwide Goals 
 

Overall Goal: By the end of the 2026-2027 school year, SCHOOL NAME SPS will increase from 45.5% to 48%as measured by 
Louisiana’s Accountability System. (Use the Simulated SPS) 
 

% of Students  
GROWING 

Current 
% 

Goal  
% 

% of 
PROFICIENT 

Students 

Current 
% 

Goal 
 % 

% of High 
School 

Students 
THRIVING 

Current 
% 

Goal 
 % 

Math 33.7 40% Math 31.8 32% Graduation Rate   

English 57.2 58% English 58.1 % 60% Read based on a 
nationally 
recognized 

exam 

  

Math growth for 
the lowest 25% 

of students 

47.6 48% Science 23.7 25% Accelerated into 
college 

coursework, 
career training, 

or service 
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English growth 
for the lowest 

25% of students 

70.2 70.2 Social Studies 21.4 25%    

English 
Language 

Acquisition 
(ELL) 

64.8 60%       

 
 
 
 
 

CORE ACADEMICS - 
ELA 

Tier 1 
Resources: PreK- Frog Street, K-2: Expeditionary Learning (EL), 3-5 Louisiana Guidebook 

 

AMBITION 
●​ Based on your data trends, what is the area of focus? 
●​ Based upon the data trends, state target, and student learning needs, what is the SMART Goal Worksheet for this year? 

ELA Focus Area 
 

Informational  Text was an identified weakness in third through fifth grade.  

DIBELS Focus 
Area  

Reading Fluency/Nonsense Words Fluency  
Increase overall DIBELS each grade level by 5% (70% Average). Focus area of Nonsense Word K-3 
and Oral Reading Fluency 1st-5th. 

DIBELS 
SMART Goal:  

The DIBELS EOY Composite Score will increase from XX to XX on the Spring 2027 DIBELS EOY Assessment for the 2026-2027 
school year. 
24-25 to 25-26    26-27 
K- 67%- 
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1st -83%- 
2nd-67%- 
3rd-63%- 

ELA SMART 
Goal: 

The ELA % Mastery and above will increase from 58.1 to 60 on the LEAP 2025 Spring 2027 Assessment for the 2026-2027 school year 
(Growth Bottom 25%)- 70.2-70.2                   
 
                               

Narrative 
 

Describe schoolwide strategies that the school is implementing to:  
a.​ Use methods and instructional strategies that strengthen the academic program in the school; 
b.​ Increase the amount and quality of learning time; 
c.​ Help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to 

provide a well-rounded education; and 
d.​ Include interventions and strategies to increase student achievement in underperforming subgroups. 

 
Be sure to address all four strategies and identify the Louisiana Education Priority that the school will target in the narrative.  

We would  like to increase students' writing skills with the use of state rubrics. PLC practice on equal introduction to both Literary/Informational 
Text. Increase understanding of Part A/Part B questions and  review of  Text Features During instruction teachers will focus on problem areas such 
as Reading Fluency/ Finding text evidence to support their answer in their writing and  Part A/ Part B questions. (**Understanding of common 
themes in literature (theme, compare and contrast, main idea, central idea,story elements).  Due to  students  needing to  increase endurance in 
reading they will have opportunities for timed readings. Educators will receive ongoing DIBELS/Haggerty Training.  Writing training/ Developing 
students writing and monitoring what the students can and can not do.  Curriculum Planning and Internalizing Lesson Plans.  
 

 
 

ACTION STEPS 
Actions Steps & Progress Indicators 

What evidence-based practice (Activity or 
strategy) will you implement to support 

achieving this overarching improvement 
goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding Source 
(Federal, state, and local) 
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The school will continue to effectively 
implement the Louisiana State Standards for 
ELA as outlined by the LDOE by looking at 
textual resources and text complexity; 
focusing on building student ability to read 
and understand grade-level complex texts and 
express that understanding clearly through 
writing and speaking. 

●​ K-2 Tier EL Instruction 
●​ Guided Reading 
●​ 3-5 Guidebooks 
●​ K-5 Gifted Wit & Wisdom Instruction 
●​ Small Group Intervention 
●​ K-2 Reading Buddies 
●​ UNWRAP Strategy  
●​ IBC Writing Strategy 
●​ Creative Writing Teacher Class 

(Modified schedule that allows the Creative 
Writing Teacher to hold writing interventions 
for ELL) 

●​ Inclusion  Teacher support  
-To support the goal of increasing student  
writing, the teacher will implement the writing 
activities in the Tier 1 curriculum with fidelity. 
Tthe school will continue to implement 
Writing Across LaSalle in all content areas). 
Teachers will be provided a writing task along 
with a checklist to take into the classroom to 
implement. 
-Using ongoing data, teachers will provide 
students with remediation, intervention, and / 
or enrichment opportunities.  Specific core 
content programs will be used accordingly.   

●​ Amira/Google Read  in ELA 
●​ IReady Common Core in all content 

areas 
●​ Heggerty 

-Students who are at-risk will be identified for 
the after-school tutoring program. Teachers 

Principal 
Assistant Principal 
Teachers 
Instruction Specialist 
Literacy Coach 
ESL Teacher 
Para educator 

August 
2026-May 2027 
 
 
 
-Every 2 weeks 
reassess  

Principal/AP/Literacy 
Coach/Instructional 
Specialist will 
conduct weekly 
observations to 
review 
implementation of 
the CCSS across the 
four content areas.  
During Monthly Data 
reviews, results from 
these observations 
will be presented 
and discussed.  
A monthly report will 
also be collected to 
determine the 
growth of students 
to reward those 
students and 
motivate additional 
students to reach 
their goal. 
Sign in and Sign out 
sheets for students 
and teachers.  

Increase of student 
scores on weekly 
CFA’s and 
benchmark exams 
(IlluminateLEAP 
360 Data)  
Increase of DIBELS 
scores  
 
Increase of student 
scores on the 
writing rubrics. 
(Writing Across 
LaSalle)  
Cub Analysis/Data 
Tracker   

Classroom Teacher 
$ 

 
Benefits  

$ 
 
 

Substitute 
$ 

 
 

Remediation 
$ 

 
Planning 

$ 
 

Copier Rental $ 
 

 

               Instructional 
Workbooks 

$ 
 

Materials & 
Supplies  

$ 
 

Instructional 
Technology 

$ 
 

Chromebooks 
$ 
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will provide small group instruction for two 
hours a day for eighty days preceding high 
stakes testing in the spring.  
 
UIN students with disabilities, English 
Language Learners. ELL & ESS  teachers will 
support guided reading and leveled literacy. 
The teachers will use the documented 
instructional support provided in the 
curriculum for diverse learners.  
 

Use small group skills 
implementation with progress 
monitoring @ 2 weeks. 
All Hands on Deck for low standards 

 
 

 

CORE ACADEMICS - 
Mathematics 

Tier 1    
Resources: Eureka Math 2 

 

AMBITION 
●​ Based on your data trends, what is the area of focus? 
●​ Based upon the data trends, state target, and student learning needs, what is the SMART Goal Worksheet for this year? 

Math Focus 
Area 

PreK -5 Improve problem solving and reasoning skills in Math Fluency Facts (Addition, Subtraction, Multiplication, Division  
Specific Standards  Grades 3rd-5th  

Math SMART 
Goal: 

The Mathematics %Mastery and above will increase 31.8% from  to  32% on the LEAP 2025 Spring 2027 Assessment for the 2026-2027 
school year. 
The Mathematics % of Bottom 25%/% of Growth   in Math will increase from 33.7 to 40% on  the LEAP2025 Spring 2027 Assessment for the 2026-2027 school year.  

Narrative 
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Describe schoolwide strategies that the school is implementing to:  

a.​ Use methods and instructional strategies that strengthen the academic program in the school; 
b.​ Increase the amount and quality of learning time; 
c.​ Help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to 

provide a well-rounded education; and 
d.​ Include interventions and strategies to increase student achievement in underperforming subgroups. 

 
Be sure to address all four strategies and identify the Louisiana Education Priority that the school will target in the narrative.  

 We would like to ensure students are exposed to higher-level skills (the unfamiliar), like estimation and decimals which requires students to be 
able to conceptualize and mentally manipulate numbers.  Improve problem solving and reasoning skills ensuring students can draw inferences, 
reaching conclusions, arriving at solutions, and making decisions based on available evidence. We will continue to keep the 30 minute intervention 
block to support students with skills support determined by (Iready/ Exit tickets)   Grads PreK- 5 Fluency of identifying numbers, adding, 
subtraction, multiplying, and division. Test grade specifics 3rd grade students get hung up on the skill rather than understanding why the concept 
of estimation is even relevant. 4th grade students need more access to open-ended constructed response problems and understand the importance 
of using RDW with fidelity.  5th grade students need to understand that decimal numbers are used in situations where more precision is required 
than the whole numbers can provide. Ongoing practice is needed/ use of the fluency practice in the curriculum with fidelity for all grades. 
3rd: Students prefer to find the exact answer because estimating seems like extra work and, developmentally, estimating is a challenging task for 
young children. 4th: Students lack opportunities to write in math class. 5th: Students struggle to extend their whole- number place-value 
knowledge to the comprehension of decimal fractions.  As a school we will also need to expose students to a high level of learning and let them 
productively struggle.  More professional developments centered around educators believing students can perform on a high level. Ensure that 
educators understand the importance of using the RDW strategy with fidelity.  Include students in their learning, have meaningful conversations 
with the students, in return the student will want to perform on a higher level. Annotating and internalizing lesson plan support throughout the 
year.   Curriculum Planning and Internalizing Lesson Plans with  the purpose of teaching the lesson as intended. 
 

 
 

ACTION STEPS 
Actions Steps & Progress Indicators 

What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local 
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Teachers will teach the lesson plan  as intended 
by the curriculum.  (Focus on side notes and 
support documents). 
Internalize Lesson plans with the ILT as it relates to Math 
Curriculum. 
Math Teachers will differentiate instruction by modifying 
Math activities to meet the needs of all students as identified 
by common assessments. 
. Students will complete Math Performance tasks with the 
teacher at least once per week. Exposing Students to High-Level 
Learning! 
 
Using ongoing data, teachers will provide students with 
remediation, intervention, and / or enrichment 
opportunities.  Specific core content programs and strategies 
will be used accordingly.   

●​ Zearin Math 
●​ Ready Common Core in all content areas 
●​ RDW- Math Strategy 
●​ Eureka2 Instructional Strategies/Methods 

Professional Development:  
Using RDW Effectively in the Classroom 

●​ Writing Across LaSalle 
●​ Eureka2 Components and intent 

 
All Hands on Deck for low standards identified by the 
benchmark assessments.   
-Teachers will participate in actionable PLC  

 
 
 

Principal 
Assistant Principal 
Teachers 
Instruction Specialist 
Math Coach  
ESL Teacher 
Para educator 
Content Mentors  

August 2026 to 
May 2027 -PLCs (Data 

Meetings & 
Teacher 
Collaboration) 
 
-Weekly ILT 
Meetings  
 
-Performance 
on weekly 
assessments  
 
-Walkthroughs 
& Feedback  
 
Coaching Plans 

Increase of 
student scores 
on weekly CFA’s 
and benchmark 
exams 
(Illuminate/LEA
P 360 Data)  
Increase of 
Math Screeners 
 
Increase of 
student scores 
on the writing 
rubrics. (MATH 
Writing Across 
LaSalle)  
 
 
Cub 
Analysis/Data 
Tracker   

Classroom 
Teacher 

$ 
 

Benefits  
$ 

 
 

Substitute 
$ 

 
 

Remediation 
$ 

 
Planning 

$ 
 
 

Copier Rental $ 
 

 
                 

Workbooks  
$ 

 
Materials & 

Supplies  
Instructional 

Technology 
$ 

 
Chromebooks 

$ 
Intervention 

Programs 
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CORE ACADEMICS - 
Science 

Tier 1 
Resources: Amplify  

 

AMBITION 
●​ Based on your data trends, what is the area of focus? 
●​ Based upon the data trends, state target, and student learning needs, what is the SMART Goal Worksheet for this year? 

Science Focus 
Area 

Content Knowledge (physical science, earth science, environmental science, science and engineering), Understanding Stimulus Materials 
(Charts, Graphs, Pictures,and Charts) All Science Reporting Categories Investigate, Evaluate, and Reasoning Scientifically. 

Science SMART 
Goal: 

The Science % Mastery and above will increase from 23.7to 25 on the LEAP 2025 Spring 2027 Assessment for the 2026-2027 school 
year. 

Narrative 
 

Describe schoolwide strategies that the school is implementing to:  
a.​ Use methods and instructional strategies that strengthen the academic program in the school; 
b.​ Increase the amount and quality of learning time; 
c.​ Help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide 

a well-rounded education; and 
d.​ Include interventions and strategies to increase student achievement in underperforming subgroups. 

 
Be sure to address all four strategies and identify the Louisiana Education Priority that the school will target in the narrative.  

During PLC teachers will review Curriculum Planning and Internalizing Lesson Plans/CER Framework and ongoing monitoring of 
student writing samples. Teachers will identify ways to effectively  implement the use of stimulus materials as outlined by the LDOE. 
During instruction, teachers will be monitored to implement the lesson as it is intended by the curriculum guides.  

 
 
 
 

ACTION STEPS 
Actions Steps & Progress Indicators 

What evidence-based practice (Activity or strategy) will Person(s) Responsible Timeline Progress Evaluation Funding 
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you implement to support achieving this overarching 
improvement goal?  

Monitoring Source (Federal, 
state, and local 

Internalize Lesson plans with the ILT as it relates to Science 
Curriculum. 
Science Teachers will differentiate instruction by modifying 
Science activities to meet the needs of all students as 
identified by common assessments. Teachers will use district 
planning materials.  Students will complete Science 
Performance tasks with the teacher at least once per week. 
Activities that promote academic achievement and meet the 
needs of students will be incorporated into daily instruction.   

●​ Amplify Tier 1 
●​ Additional use of ABC Science Books 
●​ Better Lesson Planned lessons 
●​ Incorporate 180 Days of Science.  
●​ In class project/Take home projects  
●​ STEM Projects/Participate in the district's challenge.  

Weekly, in each core content area, teachers will use a variety 
of research-based instructional strategies.  The Art and Music 
teacher will include the following activities to support 
students during ancillary.  Each month, teachers will engage 
students in: 

●​ Discussions based on open-ended prompts 
UIN students with disabilities, English Language Learners. ESL 
teacher will support guided reading, science content, and 
students  will receive additional intervention/leveled 
support. 
All Hands on Deck for low standards 

Principal 
Assistant Principal 
Teachers 
Instruction Specialist 
Math Coach  
ESL Teacher 
Para educator 
Content Mentors  

August 2025  to 
May 2026 

The Principal and 
Instructional Team 
will conduct 
weekly 
observations to 
ensure strategies 
are being used, 
evidenced by LER 
Rubric for teachers.  
Illuminate 
assessment data.  
The leadership 
team will review 
weekly 
instructional plans 
and provide timely, 
meaningful 
feedback to 
teachers to ensure 
that the use of the 
data from 
formative 
assessments is 
utilized to drive 
instruction. 
 
-Student Work  

Increase of 
student scores 
on weekly CFA’s 
and benchmark 
exams 
(Illuminate 
Data)  
 
 
Increase of 
student scores 
on the writing 
rubrics. (Science  
Writing Across 
LaSalle)  
 
 
Cub 
Analysis/Data 
Tracker  

Classroom 
Teacher 

$ 
 

Benefits 
$ 

 
 

Substitute 
$ 

 
 

Remediation 
$ 

 
Planning 

$ 
 
 

Copier Rental $ 
 

 
                 IReady 

$ 
 

Materials & 
Supplies 

$ 
 

Instructional 
Technology 

$ 
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CORE ACADEMICS - 
Social Studies 

Tier 1 
Resources: Gallopede  

 

AMBITION 
●​ Based on your data trends, what is the area of focus? 
●​ Based upon the data trends, state target, and student learning needs, what is the SMART Goal Worksheet for this year? 

Social Studies 
Focus Area 

Content Knowledge (environment, economics, history, citizenship, culture, geography, political science) and Writing (Constructed 
Response/Extended Response) 
 

Social Studies 
SMART Goal: 

The Social Studies % Mastery and above will increase from 21.4% to 25% on the LEAP 2025 Spring 2027 Assessment for the 2026-2027 
school year. 

Narrative 
 

Describe schoolwide strategies that the school is implementing to:  
a.​ Use methods and instructional strategies that strengthen the academic program in the school; 
b.​ Increase the amount and quality of learning time; 
c.​ Help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to 

provide a well-rounded education; and 
d.​ Include interventions and strategies to increase student achievement in underperforming subgroups. 

 
Be sure to address all four strategies and identify the Louisiana Education Priority that the school will target in the narrative.  

During PLC teachers will review Curriculum Planning and Internalizing Lesson Plans/CER Framework and ongoing monitoring of 
student writing samples. Teachers will identify ways to effectively  implement the use of stimulus materials as outlined by the LDOE. 
During instruction, teachers will be monitored to implement the lesson as it is intended by the curriculum guides.  
 

 
 

ACTION STEPS 
Actions Steps & Progress Indicators 
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What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local 

-Internalize Lesson plans with the ILT as it relates to Social 
Studies Curriculum. 
-Teachers will develop actions for the Writing in the  Social 
Studies block with a focus on informational  text.  This group 
will also collaborate with the Librarian and Music Teacher to 
differentiate instruction through the use of technology and 
Book Taco.  
-Students who are at-risk will be identified for the 
after-school tutoring program. Teachers will provide small 
group instruction for two hours a day for eighty days 
preceding high stakes testing in the spring.  
 
-UIN students with disabilities, English Language Learners. 
ESS/ ELL teacher will support guided reading will receive 
additional intervention/leveled support 
 
- 
All Hands on Deck for low standards 
 
 
 
 
 
 
 
 
 
 
 

Principal  
Instructional  
Classroom Teachers  
Leadership Team 
Instructional Specialist 
Content Mentors 

August 2026  to 
May 2027 

The Principal will 
meet with the 
school’s Data Team 
twice monthly to 
review student 
progress at specific 
grade levels. The 
team will make 
recommendations 
to teachers for best 
instructional 
practices to meet 
the needs of 
students who 
require additional 
interventions. The 
Principal and 
Reading Teacher 
will provide 
additional support 
to teachers who 
need extra 
assistance. 
Students attending 
an after-school 
remediation 
program will 
become a focus 
group for pre- and 
post-program test 
data. The Principal 
or designee will 
track student data 
via Iluminate  for 
those students 

Increase of 
student scores 
on weekly CFA’s 
and benchmark 
exams 
(Illuminate 
Data)  
 
 
Increase of 
student scores 
on the writing 
rubrics. (SS 
Writing Across 
LaSalle)  
 
 
Cub 
Analysis/Data 
Tracker  

Classroom 
Teacher 

$ 
 

Benefits  
$ 

 
 

Substitute 
$ 

 
 

Remediation 
$ 

 
Planning 

$ 
 
 

Copier Rental $ 
 

 
                 

Workbooks  
$ 

 
Materials & 

Supplies  
$ 

Instructional 
Technology 

$ 
 

Chromebooks 
$ 
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attending the 
after-school 
program. Student 
data will be pulled 
from the LEAP 
Practice Tests and 
the actual LEAP 
test results.  
 
Student work  
 

Intervention 
Program 
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Non-CORE Academics 
Resources:Extra Curricular Activities  

 
ACTION STEPS 

Actions Steps & Progress Indicators 
What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local) 

●​ Cheerleaders will participate in afterschool practice, 
games, and other school and community related 
activities. Academics will be taken into 
consideration for sports.  

●​ Basketball Players will participate in afterschool 
practice, games, and other school and community 
related activities. Academics will be taken into 
consideration for sports. 

●​ Track Players will participate in afterschool practice, 
games, and other school and community related 
activities. Academics will be taken into 
consideration for sports. 

●​ Football Players will participate in afterschool 
practice, games, and other school and community 
related activities. Academics will be taken into 
consideration for sports. 

●​ Soccer  Players will participate in afterschool 
practice, games, and other school and community 
related activities. Academics will be taken into 
consideration for sports. 

●​ Band will participate in afterschool practice, games, 
and other school and community related activities. 
Academics will be taken into consideration for the 
band. 

●​ Classroom teachers will select a club to chair and 
introduce real world concepts to students. (Gaming)  

Principal 
AP 
Cheer Coach 
Basketball Coach 
Football Coach 
Track Coach  
Band Director  
Club Sponsors  
Gaming Coach  

August 206- 
May 2027 

Class Dojo Event 
Post 
(School Program 
Announcements.) 
Game Schedules 

Championships 
and Game/Club 

Recognitions 

General Fund 
$ 

Instructional 
Technology 

$ 
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Student Subgroups and Student Attendance  
 

What evidence-based practice (Activity or 
strategy) will you implement to support achieving 

this overarching improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local) 

ESS- Support around student goals and 
best instructional strategies for diverse 
learners.  

ESS Consultant  
District Personnel  
LES ILT 
LES Teachers  

August 206- 
May 2027 

   

ESL Consultant - Support around the ELPT assessment 
items and strategies to improve ELL (English Learners 
in the area of Speaking, Listening, Reading, Writing  

 

EL Engage Consultant  
District Personnel  
LES ILT 
LES Teachers  

August 206- 
May 2027 
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PROFESSIONAL DEVELOPMENT - ELA, Mathematics, Science, Social Studies, and Non-Core Academics 

 

What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local 

Professional Development: 
NIET Training for all staff 

●​ Teachers will participate in high quality Tier 1 
professional development sessions which will be 
provided by  
ELA 

o​ Pre-K: HMH (FrogStreet), District 
o​ K-2nd: Great Minds, Better Lessons, 

District, ELA Content Leader, Literacy 
Coach 

o​ 3rd-5th: Learn Zillion, Better Lessons, 
District 

o​ Writing Professional Development: District 
Math 

o​ Great Minds 
Social Studies- District/ Great Minds 
Social Studies District/Gallopede  
 
Science: Amplify Consultants/District  
 

●​ Teachers will receive coaching via a tiered approach 
in an effort to support, motivate, and develop a 
teacher by setting concrete, short term, 
individualized goals. 
 (Link Coaching Plans to the corresponding coaching 
cycle. 

o​ Coaching Cycle #1 
o​ Coaching Cycle #2 

Teachers 
Leadership Team 
Guidance Counselor 
District Support  
SS Consultants 
ESL Consultant 
ESS Consultant 

August 206- 
May 2027 

ILT Meetings 
& 
Walkthrough 
Feedback 
Student Work 
PLC Meetings 
Data Meeting 
Consultant 
Feedback 

LER 
Walkthroughs  
Platform Usage  

SWP 
$ 

District Grants 
for Consultants 
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o​ Coaching Cycle #3 
o​ Coaching Cycle #4 

 

●​ SEL (What professional development is needed to 
ensure faculty members are able to implement the 
MTSS plan?  

o​ SEL 
o​ Academics  
o​ Behavior 

SEL Consultant  August 206- 
May 2027 

ILT Meetings 
& 
Walkthrough 
Feedback 
Student Work 
PLC Meetings 
Data Meeting 
SEL District 
Specialist 
Feedback 

LER 
Walkthroughs  
Platform Usage 

SWP 
$ 

District Grants 
for Consultant 
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STUDENT SUPPORT SERVICES 

 
 

Narrative 
 

Describe schoolwide improvement strategies the school is implementing to address student well-being through activities such as 
counseling, school-based mental health problems, specialized instructional support services, mentoring services, and other strategies to 
improve students’ social and emotional skills that align with the results of the comprehensive needs assessment and address applicable 
Louisiana Education Priorities.  

 
●​ Administrative staff will lead a Student Assembly. The  classroom teacher will review Classroom Rules, and Goal Setting. The 

guidance counselor will lead  ongoing early start of  Motivational Mondays to provide an SEL strategy each Monday 
 
 

What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local 

ICare/Social Worker Referrals  Teachers, ILT 
Members 
TOR Moderator 

August 
2026- May 
2027 

August 2026 BOY 
December 2026 
MOY 
Apri; 2027 EOY  

Staff Referral 
Review / Session 
Logs  

$Printing & 
Binding 

 
Postage  

$ 
 

Supplies  
$ 
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School Counselor Schedule  School Counselor  August 
2026- May 
2027 

August 2026 BOY 
December 2026 
MOY 
Apri; 2027 EOY  

Counselor 
Schedule/ 
Walkthroughs 
and counselor 
logs. 

$Printing & 
Binding 

 
Postage  

$ 
 

Supplies  
$ 

 

TOR Restorative Practices  TOR Moderator  August 
2026- May 
2027 

August 2026 BOY 
December 2026 
MOY 
Apri; 2027 EOY  

TOR Logs/Staff 
behavior 
referrals.  

$Printing & 
Binding 

 
Postage  

$ 
 

Supplies  
$ 
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MULTI-TIERED SYSTEM OF SUPPORT  
SEL Foundation for MTSS Success 

 
Using the CASEL Indicators for Schoolwide SEL, identify which two areas will be the focus for the school year.  For each indicator, create a SMARTIE goal and 
goal statement.  Schools will select one indicator from each focus area outlined below: 
 
SEL Instruction:  Schools will select either  SEL integrated into Academics or Explicit SEL instruction. School teams will work with the MTSS department 
and their executive directors to select the category that best fits the needs of their campuses  (Note: Schools that previously implemented Manners of the Heart 
curriculum or struggled with tier I implementation will select explicit SEL instruction as their focus area). 

 
Supportive Environments:   Schools will select either Supportive Discipline or Supportive School and Classroom Climates. 

Indicator Focus Area 1:  Explicit Instruction Indicator Focus Area 2: Supportive Discipline 

S All teachers will continue to  integrate SEL in their 
lessons. The school counselor will implement SEL during 
a 30-45 minute ancillary period.  

S LaSalle Elementary will continue a system of supportive 
discipline through the use of restorative practices and 
ensuring a strong MTSS Discipline (PBIS) system is in place 
campus wide. 

M We will monitor teachers' lesson plans in the noted area 
of SEL implementation and the leadership team will  
complete classroom observations. The counselor and 
principal will monitor rethinkED usage data, student 
quiz scores, and the pre/post assessment. 

M We will measure success through monitoring discipline 
data through the “Big 5” data reports monthly 
(discipline, by infraction, time, location, student and 
teacher) 

A Right now SEL during counseling ancillary has been a 
challenge due to class coverage, we only have  45% of 
teacher classes being taught with fidelity.. The goal of  
85% or higher of teaching is ambitious, it is also 
attainable since we have filled all staff positions and 
adjusted the counselor schedule to teach 1 hour per 
class, a day. 

A Right now, discipline is a minor concern on campus, we 
have 28 % of Students who have received an ISS.  This goal 
to reduce students receiving a suspension by 18% is 
ambitious.  It is attainable because of the action items we 
have put into place. 

R The goal is relevant because SEL is a part of our school R This goal is relevant because students are missing a great 
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MTSS plan and is recognized as a key component 
addressing the needs of our students by strengthening  
the competencies they need to build lasting relationships 
and manage their emotions.  

deal of class time due  to disciplinary concerns.  We want 
to create a supportive environment that provides the 
students opportunities to learn from their mistakes and 
prevent future occurrences.  

T ●​ By the end of August all students will pretest in 
rethink Ed. 

●​ By the third week of schools we will begin the 
scope and sequence for SEL instruction 

●​ Weekly teachers/guidance counselor will focus 
on one training area to strengthen their own 
knowledge 

T ●​ By the end of August we will have explicitly taught 
all behavior expectations to students 

●​ By the end of August all teachers will receive 
training in restorative practices 

●​ Each month we will have a focus area to work on 
and a discipline challenge for students to work on 

●​ We goal to see a reduction in discipline each month, 
when compared to the previous year. 

I ALL students will be a part of the lessons.  By focusing 
on SEL instruction, we hope to create an inclusive 
environment where all students feel welcomed.  

I We will create a focus group of students to ensure we are 
getting their perspective on discipline policies/practices to 
ensure we are representing their voices. 
 

E Developing SEL skills in students will allow us to help 
them identify situations that are not fair and stand up 
for injustice.  It will also empower them to be leaders in 
their classes and on campus. 

E We will monitor discipline data to ensure that discipline 
practices are applied equitably to all groups of students 
and that practices do not target or single out specific 
groups. 

Goal Statement: During the 26-27 school year, LaSalle Elementary  
is going to focus on ensuring that every student receives 30  
minutes of explicit SEL instruction weekly using the rethinkEd 
platform (Motivational Monday/Ancillary/Class Tine)  As a result, 
we should see an increase in student SEL scores. 
 

Goal Statement: During the 26-27 school year LaSalle Elementary is 
going to focus on implementing supportive discipline policies  with 
fidelity that seek not only to address discipline concerns, but also 
help the student from repeating the infraction, as a result, we 
should see a reduction in the number of students receiving an ISS 
by 10% 
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Academic & Behavioral Tiered Supports Defined 

 
Using the information in the district plan, outline what academic and behavioral supports your school will provide. Are there any specific strategies?  In addition to 
what is identified at the district level, please also include what individual campus supports are provided. 
 

Academic Systems Behavior/Social Emotional Systems 

Tier I 

●​ Curricular resources used: Eureka2,, Amplify & New K-5 
EL Curriculum   

●​ Instructional Strategies will include TLAC strategies  and 
Differentiated Instruction 

○​ Scaffolding 
○​ Graphic Organizers 
○​ Flexible Grouping/ Small groups 

○​ Cooperative Learning 

●​ PBIS 
●​ SEL 

 

Tier II 

●​ Using Small groups during the block to deliver targeted 
assistance 

●​ Use of Amira, Zearn, and IREADY as support 
●​ Referral to after school programs 
●​ Strategies we are going to focus on to ensure consistency 

in delivering Tier II 
○​ Use of Manipulatives 
○​ Use of sentence frames 
○​ Use of Visual Aids 

●​ iCare 
●​ SEL 

Tier III 

●​ Focus on Explicit Vocabulary instruction (foundational gaps) 
●​ Individual or small groups to address individual needs  

●​ iCare 
●​ SEL 
●​ individual visit with counselor 
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Monitoring Interventions: How will your school make sure that interventions are taking place?Teachers and  Interventionists are required to have a detailed 
schedule of intervention and intervention logs. We also have interventions scheduled in our Master Schedule.  
 
Scheduling Mandatory: What is the designated time for Explicit SEL Instruction? Motivational Mondays and staff  morning check ins with students.  Designated 
scheduled times with school counselor.  

 
How will time be scheduled for PLCs/Grade or Content Teams? Grade Level Meetings are scheduled for Mondays, PLC and Vertical Meetings are scheduled 
Tuesday, Data Meetings are held on Thursdays, and ILT meetings are held on Fridays. Adjustments are made to the schedule as needed and noted in our schools 
ONE NOTE.  

 
Planning for the Future: How can individualized learning time be scheduled for students throughout the school year? Intentional Intervention and teacher lead 
grouping.  
 

Behavior Expectations Matrix 
 

Enter one schoolwide behavior expectation in each section of row two.  Then describe what the behavior should look like in each of the locations found in column 
one.  
 

Locations  Behavior Expectations 

Classroom Respectful  Responsible  Safe  Prepared/Organized/R
eady to Learn 

Eager to Learn 

 

 Following directions 
and procedures quickly 
- Cooperate with others 
-Keep hands, feet and 
objects to yourself 
- Listen, respect and pay 
attention to the speaker 
- Respect others work 
and material 
- Appropriate responses 
to adults and peers at all 
times 
 

-Keep hands, feet, and 
objects to yourself 
-Follow classroom rules 
and expectations 
- Listen when others are 
speaking. 
-Follow classroom rules 
and 
procedures. 
-Be kind and helpful 
 
 
 
 
 

-Keep your hands & feet to 
yourself  
-Remain in assigned 
location 
 
 
 
 
 
 
 
 
 

 
-Have materials with you. 
-Turn in assignments.          
 -Ready to Learn 
-Be in your seat, with 
materials and ready to learn 
after transitions 
 
 
 
 
 
 
 

-Participate, work hard, and 
ask questions if you do not 
understand 
-Be willing to ask for help 
-Follow all directions and 
procedures  
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Hallway -- Be courteous of 
other classrooms  
- Respect student 
work/materials  
- Keep hands and feet 
to yourself 
- Use appropriate 
language 
 -Respect other’s 
personal space 
-Use appropriate 
language 
-Move along 
-Keep your hands to 
Yourself 
 

-Yield to younger 
students 
-Walk silently in line 
-Walk to the right of 
the breezeway  
 
-Have a Voice Level 
of 0 in the breezeway. 
 
- Keep personal 
possessions with you 
at all times 
-Don’t leave materials 
needed for the nex. 
 

- Keep hallways clean 
- Walk on the right side 
- Let others pass 
 
-Don’t walk too closely 
behind the next students 
and always look straight 
ahead.  
 
 

 
-Be on time.  
 
-Travel directly to your  class 
 
 

-Follow the flow of traffic in 
the hall 
 
-Walk directly to class.  
 
 
_Use time wisely during 
transitions.  

Cafeteria  Listen to and follow 
adult requests 
 -Follow directions the 
first time asked 
-talk in normal voice 
levels when you cup is 
changed  
- Keep food on your 
plate  
- Clean up after 
yourself 
 

Stay in designated area 
 -Clean up your eating 
area 
 

- 
Keep place in line 
 Stay in designated area  
-Clean up your eating area 
 
 
 
 
 
 
 
 

-Bring lunch 
-Get what you need the first 
time through the line. 
 
 
 
 
 
 
 

- Listen to and follow adult 
requests 
 -Follow directions the first 
time asked 
-talk in normal voice levels 
when you cup is changed  
- Keep food on your plate  
- Clean up after yourself 
 

Restroom Give others privacy 
and personal space 
- Keep surfaces free of 
graffiti and trash 
- Clean up after 
yourself 
 -Use proper hygiene 
-Maintain clean walls 
and stalls 

- Return to class 
promptly 
- Report problems and 
vandalism 
 
 
 
 
 

- Deposit all paper 
products appropriately 
- Keep areas clean 
- Cell phone free zone 
 
 
 
 
 

-Ask permission at an 
appropriate time. 
 
 
 
 
 
 
 

 Give others privacy and 
personal space 
- Keep surfaces free of graffiti 
and trash 
- Clean up after yourself 
 -Use proper hygiene 
-Maintain clean walls and 
stalls 
-Wash your hands 
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-Wash your hands 
 

 
 

  
 

Bus -Get to the bus in a 
timely manner - Listen 
to and follow the bus 
drivers rules 
- Remain seated after 
entering the bus 
- Stay clear of 
driveways and 
roadways  
-Respect other’s 
property 
- Park in appropriate 
areas 
- Follow directions 
- Use appropriate 
Language 

Be alert getting off an on 
the bus 
 
 
 
 
 
 
 
 
 
 
   

-Get to the bus in a timely 
manner - Listen to and follow 
the bus drivers rules 
- Remain seated after entering 
the bus 
- Stay clear of driveways and 
roadways  
-Respect other’s 
property 
- Park in appropriate 
areas 
- Follow directions 
- Use appropriate 
Language 

Arrival/ Dismissal Greeting Others-Say 
hello/good morning 

Watch for cars as you exit 
your car.  
DEAR as you wait for 
your transportation to be 
called.  
 
 
 
 

   
 

 
What is your plan to explicitly teach behavior expectations at the beginning of each semester?  Please list below: 

 
●​ Administrative staff will lead a Student Assembly. The  classroom teacher will review Classroom Rules, and Goal Setting. The 

guidance counselor will lead  ongoing early start of  Motivational Mondays to provide an SEL strategy each Monday 
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PARENT AND FAMILY ENGAGEMENT – ELA, Mathematics, Science, Social Studies, and Non-Core Academics 
 

Describe how the school prepared a diverse group of families/parent leaders (including parents of English Learners and students with disabilities) 
to provide input on the development of the schoolwide plan by offering or connecting families/parents to training on analyzing data or curriculum, 
and assessments. Please provide examples of changes made to the schoolwide plan based on input from families/parents.  
 
We start the year with a Cultural festival that highlights all nationalities located at LaSalle. We also offer academic nights that share resources on 
how to support diverse learning groups.  
 

 

What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local 

Parent and Family Engagement: 
Monthly informational calendars and bi-monthly newsletters 
will be sent to parents as reminders of events and special 
recognitions. Teachers will conduct parent conferences as 
needed and the J Campus call-out system will be utilized to 
notify parents of upcoming academic activities, state testing 
dates, local election items of interest, and special events. 
School (District Website) will maintain a school website that 
will feature special events, announcements to parents, and 
monthly newsletters. 
 
STEM Night 
Parent Literacy Night 
Positive Behavior with the  Principal 
LEAP 2025 Information Night  
Talent Show 
Basketball Games/Football Games 
Parades  

Principal, Dean of Students, 
Teachers, 
School Webmaster, 
Guidance Counselor 
Math Coach 
School Counselor 
Literacy Coach  
Consultants 
District Staff  
Instructional Specialist  

August 
2026-May 
2027 

August 2026 BOY 
 
 
December 2026 
MOY 
 
 
Apri; 2027 EOY  

Lesson Plans will include 
writing activities. The 
Principal, ED, and Dean of 
Students will conduct 
classroom walkthroughs 
which target writing 
instruction regularly.  
Writing samples will be 
submitted and scored by 
grade-level teams at least 
once monthly.  
”News books” and 
journals will be used to 
communicate between 
home and school. All 
informational flyers, Class 
Dojo., schoolwide 
newsletters, and 
J-CAMPUS call-out 
verifications will be 
maintained in the School 
Documents Binder. Sign-in 
sheets from Parent 
Involvement activities will 

$Printing & 
Binding 

 
Postage  

$ 
 

Intervention 
Program! 

$ 
 

Supplies  
$ 

 
 

Niki Folders 
 

Copier Rental 
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Parent’s Face to Face and Virtual Meetings on educational 
topics (Using Google Chrome, Intervention Programs, 
Supporting Students with Content  LEAP 2025, etc)  
Newsletter includes a preview of upcoming units (Translated 
in Spanish) 
PTO 
CLASS DOJO 
Monthly Parent Meeting 
Use of  Class Dojo, JCAMPUS Parent Communication/ 
Instagram, Youtube for family communication.  
Principal, Dean of Students, and all teachers will collaborate 
to host parent programs to provide opportunities for parents 
to participate in their child's education. Emphasis will be on 
parents learning ways to address the Louisiana Student 
Standards curriculum at home by observing student 
products, sending home student/parent activities, and 
participating in learning activities such as Literacy Night. 

measure the effectiveness 
of parent notifications/ 
Participation. 
 
Sign-in sheets will 
document parent 
participation in all parent 
programs.   
Student work samples 
with rubrics attached will 
be displayed around the 
school for parents to view. 
 
 

 

Additional Parent and Family Engagement Activities  
Principal, Dean of Students, Instructional Specialist, and all teachers will 

collaborate to host parent programs to provide opportunities for parents to 

be informed of the high expectations required by Louisiana Student 

Standards. Emphasis will be placed on parents learning ways to address 

curriculum by observing student products and participating in the following 

parent learning activities:  

Meet and Greet (August) 
Open House (August) 
Room Parent 

Principal, Dean of Students, 
Teachers, 
School Webmaster, 
Guidance Counselor 
Math Coach 
School Counselor 
Literacy Coach  
Consultants 
District Staff  
Instructional Specialist  

August 
2026-May 
2027 

August 2026 BOY 
 
 
December 2026 
MOY 
 
 
Apri; 2027 EOY  

 

Sign-in sheets will 
document parent 
participation in all 
parent programs.  
Parent Survey results 
will be utilized to 
evaluate 
effectiveness 
 

$Printing & 
Binding 

 
Postage  

$ 
 

Intervention 
Program! 

$ 
 

Supplies  
$ 

 
 

Niki Folders 
 

Copier Rental 
 

 
How are you going to communicate with parents about the MTSS plan? How are you working with students this year?  How are you going to increase 
parental involvement in MTSS? 
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MTSS Plan Overview Back to school Orientation Presentation and class dojo postings. 

Academic Programs & 
Interventions 

Back to school orientation presentation and Class Dojo postings weekly reminders and homework communication. 

SEL & Behavior Interventions Back to school orientation presentation and Class Dojo postings on current topics of discussion for the week.  

 
Community Involvement 
How are you going to foster community partnerships to assist with your MTSS Plan? Please list below: We will continue our partnership with VIp’s Baton 
Rouge. They assist with making sure we are connected with new community partners. We are gong to continue post support request online and in 
community forums and work with current partners on old and new initiatives.  
 

 
Instruction by Certified Teachers – Certified Teacher Recruitment 
 

District Goal(s): To reach a goal of 100% certified teachers and 100% highly qualified paraprofessionals. 

School Objective(s): To employ teachers who are certified in their content area, and inform non-certified teachers that they will be given a date to 
obtain certified status. 

 

What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local 

Principal or designee will participate in events conducted by 
the Office of Human Resources to attract highly qualified 
teachers to LaSalle ES. We will use Instagram Platforms to 
promote our welcoming environment.  
Teacher Ambassadors will be assigned to new teachers to 
improve instructional and management techniques and build 
school culture. 
(Indeed Post and School Visit Recruitment  

Leadership Team August 
2026-May 
2027 

August 2026 BOY 
 
 
December 2026 
MOY 
 
 
Apri; 2027 EOY  

Grade level meeting 
documentation will 
include agenda items 
and sign-in sheets. 
Sign-in sheets, 
school calendar, and 
parent invitation for 
Kindergarten Visit 
Day will be 
maintained at the 
school. 
 
 

Printing   & 
Binding  

$ 
 
Teacher 

$ 
         Benefits  

$ 
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Artifacts such as the 
email/ agenda from 
the middle school 
visit day and the 
invitation from the 
elementary students 
to middle school 
students (inviting 
them to come to 
LaSalle) will be 
maintained. 

 

Transition to Next-Level School Programs 
 
 
Choose Appropriate Level    

​​ Preschool to Elementary School 
​​ Elementary School to Middle School 
​​ Middle School to High School 
​​ High School to Post-Secondary 

 
 

What evidence-based practice (Activity or strategy) will 
you implement to support achieving this overarching 

improvement goal?  

Person(s) Responsible Timeline Progress 
Monitoring 

Evaluation Funding 
Source (Federal, 

state, and local 

Pre-K and Kindergarten teachers will collaborate to align 
Pre-K and Kindergarten curricula and arrange for classroom 
visits/observations (Kindergarten Visit Day) to provide for a 
smooth transition from Pre-K to Kindergarten. Parents will be 
notified of the dates/times via the School calendar, marquee, 
and /or school messenger system 
 

Pre-K and Kindergarten 
Teachers, 
Gifted Site Coordinator, 
Leadership Team 

May 2027  August 2026 BOY 
 
 
December 2026 
MOY 
 
 

Grade level meeting 
documentation will 
include agenda items 
and sign-in sheets. 
Sign-in sheets, 
school calendar, and 
parent invitation for 

Printing   & 
Binding  

$ 
 
Teacher 

$ 
         Benefits  
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 Apri; 2027 EOY  Kindergarten Visit 
Day will be 
maintained at the 
school. 

 

$ 

 

 
Fifth grade students and teachers will receive a visit from 
sixth grade students at Westdale, Glasgow, and/or 
Broadmoor Middle School or Magnet Programs to learn 
about academic courses, electives, and extracurricular 
opportunities available to them in middle school. 

 
Fifth Grade Teachers,   
Leadership Team 

May 2027 August 2026 BOY 
 
 
December 2026 
MOY 
 
 
Apri; 2027 EOY  

Artifacts such as the 
email/ agenda from 
the middle school 
visit day and the 
invitation from the 
elementary students 
to middle school 
students (inviting 
them to come to 
LaSalle) will be 
maintained. 
 

Printing   & 
Binding  

$ 
 
Teacher 

$ 
         Benefits  

$ 
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